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1. President Message:

This year, our organization has remained committed to serving the community with compassion,
integrity, and inclusivity. Despite challenges, our dedicated team, supported by donors and partners,
has made a significant impact on underserved communities in Singapore. Through various programs,
we have empowered individuals and communities, striving for a more equitable future. Reflecting on
our achievements, we renew our dedication to supporting those in need with compassion and
determination, making a meaningful difference in the lives of the vulnerable.

2. Executive Summary:

The fiscal year 2024 saw the United Indian Muslim Association continue its impactful
service and community empowerment across Singapore, focusing on education, grocery
distribution, and expanding direct services.

Key highlights include:

Strengthened partnerships to run impactful community programs and promote active
citizenry.

Expanded educational programs to reach more disadvantaged children, providing
quality instruction and resources.

Launched youth initiatives to boost self-esteem and encourage positive behaviour.
Continued commitment to social welfare with programs for women’s empowerment
and family welfare.

Ensured the efficient operation and growth of Little Dolphins Playskool in a
competitive childcare market.

3. Our Approach:

At the United Indian Muslim Association, we take a community-driven approach to address the root
causes of marginalization, poverty, and inequality. Our strategy is built on four key principles:

Empowerment: We focus on empowering individuals and communities to drive their own
development, fostering self-reliance.

Collaboration: We work with local communities, government, and organizations to
maximize impact and ensure sustainability.

Innovation: We adopt innovative solutions to tackle development challenges and promote
best practices.

Accountability: We are committed to transparency and good governance, ensuring
resources are used effectively for maximum impact.



4. Programs and Initiatives:
4.1 Education Arm:

Our educational initiatives aim to break the cycle of poverty and help disadvantaged children reach
their full potential. Key projects include:

e Childcare Centres: Offering educational materials, infrastructure, and teacher training to
improve learning in schools serving marginalized communities.

e Bursary Programs: Providing financial assistance to deserving students from low-income
backgrounds for higher education.

e Tuition Programs: Offering skills training in areas like computer literacy, vocational trades,
and entrepreneurship to improve employability and income generation.
4.1.1 New Acquirement:

e We have signed the takeover agreement of the new Childcare Centre in Tampines, expected
to start operation in March 2025.

4.2 Social Development Arm:

With an emphasis on vulnerable populations like children, single mothers, and at-risk youth, our
social welfare initiatives seek to meet the social, emotional, and psychological needs of marginalised
people and communities. Key initiatives include:

Dolphins Befriending Program

Partnering Youth Corps Singapore (YCS), under the National Youth Council, we have extended our
befriending programme to children for the year 2024. We launched this programme as we realise
that it is much more effective to reach out to children when they are younger and impressionable
and provide them with values that may supplement their learning capabilities as they grow older. We
also specifically targeted ages 5 to 6 (K1 and K2 students) so as to further equip them with skills and
get them primary school ready as they transition to a whole new environment next year. The
programme received a wide following and gained so much traction in social media as well. This was
one of the most successful renditions of a children’s enrichment programme that we have achieved
in the recent years since the Covid-19 hiatus. Having reached out to about 60 students and parents
with more than 20 students in the waiting list. We aim to continue this successful program in
partnership with Youth Corps Singapore, and their Aspirant-Leaders in the coming years.




Education Consultation

We launched this program in response to feedback and requests from our community. Many of our
clients, who are parents, expressed their struggles in providing educational support for their
children. They often lacked the time, resources, or educational background to assist with their kids'
studies. Additionally, financial constraints prevented them from affording tuition classes. We
monitor students' academic success both before and after they participate in the program in order
to evaluate how efficient is the programme. We track their attendance and learning attitudes in
addition to conducting surveys to determine their interests.

Overall, the children benefited greatly from the program. It helped them solidify their learning and
be ready for tests by providing them with a specific time and location to study after school. Success
stories from our graduating Primary 6 students are more than enough to spur us on to continue this
programme for the upcoming years.

Dolphins Anti-Drug and Anti-Secret Society Program

Partnering Mendaki and officers from MHA / SANA we initiated this project in response to the
alarming increase in juvenile delinquency cases among our beneficiaries in the neighbourhood. We
were especially concerned about the widespread impact of street violence and secret organisations,
which were brought to light by well-publicized rioting occurrences that were covered by the media.
Malay/Muslim teenagers made up a large percentage of individuals engaged in these unlawful
activities; they appeared to be influenced by bad role models rather than concentrating on their
education. Our objective was to increase public awareness of the negative effects of engaging in
unlawful activity by highlighting the possible penalties associated with it. By facilitating group
therapy sessions and activities like sports, we divert youths’ attention and guide them into focusing
their time engaging meaning activities instead of lingering around aimlessly. The significant progress
of the programme comes from good attendance track record from our youths who treat this centre
as a safe sanctuary to hang out and express themselves via healthy activities.




Sustainable Environment

This programme started with a goal to close the developmental gaps between kids in HDB estates
and kids in rental estates, who live together but seldom ever interact because of their different
social statuses and backgrounds. By giving these two groups a common platform to learn,
intermingle and grow, we created chances for them to connect and make friends, strengthening
links between parents and kids. Through this approach, parents from struggling families could draw
inspiration from those who were more successful, exchanging tips and experiences during
interactions. The program's value extended beyond social bonding to include education on
environmental sustainability and values imparted to the children during sessions. We conducted pre-
and post-surveys with both children and parents to gauge the level of competency and exposure to
environmental sustainability concepts. Program planning was tailored based on the children's
interests identified through these surveys. Both children and parents embraced every aspect of the
program, finding it meaningful to spend quality time together as a family and as a community. They
appreciated the opportunity to learn something new and contribute to a cleaner, greener
environment.

Dolphins Women Empowerment programmes

Once again, partnering with Mendaki, in a joint effort to empower women from vulnerable
backgrounds, we launched this programme to give single mothers the tools they needed to launch
home-based businesses. We also aimed to allow these women to build new social networks and
boost their confidence. By holding workshops, we aimed to provide these women the chance to use
the skills they had learnt to generate extra revenue. The simplified nature of the lessons and wide
range of content like learning to do stitching and learning basic English language have allowed our
participants keep wanting for more and they have since expressed their interest to participate in
future runs of this programme.




Family Excellence Circle (FEC)

UIMA intends to continue its participation in the Family Excellence Circle (FEC) program with
Mendaki. The program currently supports 19 groups with 190 beneficiaries. Funded by
Mendaki, FEC offers group support, bonding sessions, and learning journeys to enhance the
quality of life for disadvantaged families.

5. 2025 Programmes (What’s Upcoming):

5.1 UIMA Official Website

To kick start the year, UIMA has successfully completed the establishment of our own website.
Utilising funding opportunities from NCSS, we have expanded on our digital capabilities to ensure
UIMA stays relevant and have our services readily accessible by the general public. The launch of our
website comes together with the 36™ AGM, as a progressive footnote for the celebration of UIMA
60. By going live on the web, we have enabled people from all over the world to learn about what
we do and how we impact the community. They can also contribute by sending in their donations
with just a click of a button via the webpage. We hope this will be a start to a brighter future where
UIMA continues to be digitally savvy and in tandem with Singapore’s SG Digital movements.

5.2 Partnership with NYC

UIMA has successfully applied and have been approved for Youth Corps Singapore’s Leaders
Programme (YCLP) Grant. This is where aspiring youth, selected by YCS come onboard to work with
UIMA to do a joint project for the community. After completing 2024’s project, UIMA’s project with
YCS Aspirants (youth leaders) was selected to be one of the best performing projects of the entire
cohort of over a 100 youths. Youths and staff from UIMA are invited to receive awards from the
patron of YCS, the President of the Republic of Singapore, Mr Tharman Shanmugaratnam. Upon
being bestowed such an honour, UIMA would be continuing their service to the community along
with YCS, NYC and aspiring youth leaders to create more regular programmes and initiatives for the
community.

5.3 Partnership with Mendaki

UIMA'’s continued partnership with Mendaki for its CLF, FEC and KMM programmes have made
headlines in the past year in Berita Harian. Mendaki, one of the longest standing partners of UIMA,
reaching 18 years, have reached out to UIMA to run Kelas Mathemetika (KMM) programmes, which
will be 80% funded by them for the upcoming year. UIMA has pledged its support with students and
parents and beneficiaries from our community who would benefit greatly from this new program.
Along with the successful approval of grants for its 5 new projects with Mendaki and FEC
programme, UIMA will be offering a series of extended direct services to its beneficiaries in the year
2025. Programmes like “Dolphins Youth Awakening Project”, “Dolphins Empowerment Programme”
and “Dolphinkids” are some of the examples of new projects and new trajectories UIMA will be
extending in the year 2025.



6. Financial Overview:

REVIEW OF FINANCIAL STATE AND EXPLANATION OF MAJOR FINANCIAL TRANSACTIONS

The Charity has an unrestricted fund of $27,337.85 and with trade and other payables amounting to
$171,417.50. The trade payable refers to the school fees deposit refund close to about 150 students,
which will be held back till the student withdraw from the Centre.

The President has been receiving an honorarium of $750.00 per month for transportation purposes.

The Committee approved adopting the rationale for the current net presentation in the Statement of
Financial Activities. The Choa Chu Kang (CCK), Clementi (CLW) Childcare Centres, and Development
Centre (LDDC) are viewed as sources of miscellaneous income, not fundraising activities. UIMA's
governing board treats these centres as separate projects, distinct from UIMA's core operations.
Therefore, the management team decided to present the financial statements for CCK, CLW, and LDDC
on a net basis as miscellaneous income to accurately reflect their nature.

According to section 1.1 of the accounting handbook for the social service sector, netting off
is permitted as long as the reason for doing so and the relevant gross figures are disclosed in
the notes to the accounts.

Implications on the gross presentations:

The Childcare and Development Centre's operations generate much higher income and expenditure
than UIMA's overall levels. Including these figures in UIMA's accounts would misrepresent its
operations and may affect audit requirements under the Charities (Accounts and Annual Report)
regulations. Changing the presentation could also distort comparisons with prior years. Therefore,
it's recommended to keep the current financial statement presentation, with an explanation of the
net presentation and a breakdown of the Centre's operations in the notes.

Recommendation:

Therefore, it is recommended to maintain the current presentation of the statement of financial
activities, providing an explanation for the net presentation and disclosing the breakdown of the
Childcare and Development Centre's operations as notes to the accounts.

7. Donors and Partners:

We acknowledge with thanks to Singapore Buddhist Lodge, Amitabha Association, Lotus Light
Charity Society, T-Pride, Singaporeans donating via Giving.sg and to our Fund Raising House to House
Street Collection, partners, sponsors, and supporters for their contributions and collaboration
throughout the year.

8. Acknowledgments:

We express gratitude to all stakeholders, including donors, partners, volunteers, staff, and
beneficiaries, for their dedication, support, and contributions to our mission.

United Indian Muslim Association is committed to transparency, accountability, and impact, and we
invite you to join us in our journey to empower communities and enrich lives across Singapore.For
more information about our programs, initiatives, and how you can support our mission, please visit
our website [www.uima.org.sg] or contact us at 67486187 or admin@uima.org.sg

Thank you for your continued support and partnership.



